


[MOBbILWEHNE SOPEKTUBHOCTU
YEPES YTPABJIIEHUE, PUCKWU N TAPAHTUU

YnpaBrneHue p1ckamm 1 COXpaHEHVE BbICOKOTO YPOBHS KOPMOpaTUBHOIO YrpaBrieHs CTaHOBATCS BCe Ooree BaXHbIM
acnekTom rrobarnbsHoro 6usHeca. Mo3ToMy MHOME KOMMaHWUM NPUMEHSIIOT AaHHbIE NMPOLIECChI U NPOLIEeaypPbl B COOTBETCTBUN

C 3aKoHOAATENLCTBOM WK Mo TPeBoBaHUIO 3aMHTEPECOBaHHbLIX CTOPOH, HO eLLe GorbLLe KOMMaHWi CAenanm aTo 4YacTbio CBOEN
ycneLHon GusHec-cTpaTermn.

2 BHYTPEHHUIA AYOUT

Hawa uenb — acdeKkTnBHO
MCMonb30BaTh Hall OMbIT 1 OTpacneBble
3HaHWS, YTOObLI MOMOYb OpraHu3aLmam
pocturaTb Lenun B obnactu
ynpaBreHVsi, PUCKOB U rapaHTUi.

OOHMM 13 KIMYEBbLIX 3NIEMEHTOB
XOPOLLEro KOPNopaTUBHOTO yrnpaBneHus
sBnsieTcst obecneyeHne agppekTMBHoOro
hbyHKLMOHUPOBaHUs npoueayp v
MEXaHU3MOB KOHTPOJSIsi BO BCEX
onepauusx. BHyTpeHHun ayaut
obecrneynBaeT rapaHTun, a Takke
onpegensiet obnacTu ynyyLleHns
KInoyeBbIX onepauuin 6usHeca, Tem
CcaMbIM pacLLUMpsisi BO3MOXXHOCTU
pYKOBOACTBA B NilaHe NoBbILLEHNS
achbhpekTMBHOCTY paboThl.

O dDEKTMBHBIV BHYTPEHHUI ayanT
COCTOUT B CUCTEMATUYECKOM aHanuae
BCEX Ba)XHbIX NPOLECCOB B
opraHusaumu, Bktovas mHaHcbl, HR,
UT, npopaw, 3akynku n apyrue
onepauuoHHble oTaenbl. BHyTpeHHUN
ayauT OLEHUBAET NOMMUTUKY,
npouenypbl U MeEXaHN3Mbl KOHTPOSS
NS Toro, YToObl OHM obecrneymBanu:

e [OCTUXKEHMe Lienen

e ynpaBfieHne puckammu

e 3hdeKkTMBHOE UCNONb30BaHMe
pecypcoB

e cobntoaeHne BHELLHUX 3aKOHOB U
HOpPMaTVBOB

e 3alLMTYy aKTUBOB OT
MOLLUEHHNYECTBA, HApPYLUEHWIA Unn
Koppynumn

e LIeNoCTHOCTb Y LOCTOBEPHOCTH
UHdopmMaLum

Moore Global npegnaraet
COTPYAHMYECTBO KaK Ha YCINoBUsIX
ayTCoOpCHHra, Tak U pa3oBoro
NPUBEYEHNsT HALLMX CNeLManncToB
Onsa oueHkn adhpeKTMBHOCTH
0eATenbHOCTY BaLLEN Cyx0bl
BHYTPEHHEro ayauTa unv npoBeaeHusi
ayguTa nobon obnacTu BaLlero
OusHeca.

OpdheKTMBHBIV BHYTPEHHUI ayanT
MOXET CTaTb MOLLHOW CUMNOW B Nobown
opraHusauun. OH BbIXOONUT 3a pamKu
rapaHTuin n cobnoaenns TpeboeaHuin,
4YTOGbI reHepMpoBaThb pearbHble naen
Onst ynyywenns paboTbl 1 NpoLeccos, a
Takxke Ans onpegeneHns

3 (PEKTMBHOCTY, U, B KOHEYHOM CHETE,
noaaepXkunBaeT cosnaHne LLEHHOCTU Ans
OusHeca.

Hawwum ocHoBHble ycnyru no
BHYTPEHHEMY ayauTy OXBaTbIBAKOT TpU
KnoyeBble obracTu:

o KopnopaTtusHoe ynpasneHune

* YnpaBrneHue puckamu

e MexaHn3mbl BHYyTPEHHETO KOHTPOMSA

CunbHas kopriopaTuBHas
penytauusi obecneynBaeT
A0CTYN K pMHaHCUPOBaAHWUIO,
NOSANbHbBIX KINEHTOB,
XernaemblX NoCTaBLLMKOB

N NpefaHHbIX COTPYAHWUKOB.



KOPINMOPATUBHOE
YNPABJEHUE

KopnopaTvBHoe ynpasneHue — 310
He TONbKO cobnoaeHNe NPaBOBbIX
UNN HOpMaTMBHbIX TpeboBaHW.

O dekTmBHOE KOpnopaTnBHOE
yrnpaBneHve rapaHTupyerT, 4To Balum
NpOoLECChl BbICTPOEHbI NPO3payHo,
NOAOTYETHO W CNpaBeanymBo.

Mbl npeanaraem LUMPOKUIA CNEKTP
yCnyr, KOTopble MOryT ObITb
afanTMpoBaHbI K BalLUM
NoTpebHOCTAM, BKMIOYas Kak
OTAENbHbIE NPOEKThI, TaK U NOSHbIN
nakeT NOAAEPXKKM:

e BCECTOPOHHMIA 0630p BaLLEero
yrpaBneHns, BKITHOYas CTPYKTypY,
NpoLEeCChl NNaHUPOBaHNA U
KOHTpOns, 3¢pEeKTMBHOCTb
uenen, METoA0B MPUHATUA
yrNpaBneHYeCcKnX peLLeHnn,
a[leKBaTHOCTb MOMUTUK U
npouenyp, a Takke cosgaHve
paMoK KOpropaTUBHOIO
yrnpaBneHus

e aHanu3 COOTBETCTBMS MPOLIECCOB
nonuTKam v npouenypam,

3 EKTMBHOCTM B3aMMOLENCTBUSA
npoueccoB

e aHanu3 nHopmaLMOoHHOro
obMeHa, COOTBETCTBUS U
CBOEBPEMEHHOCTU MHpopMauun
ONS NPUHATUST YNpaBneH4YeCcKmx
peLueHnmn

e aHanu3 NonHOTbl U aKTyanbHOCTH
OOKYMEHTauun 1 NpoLIeccoB

YMNMPABJEHUE PUCKAMU

Kaxabit 6usHec ctankueaeTcs ¢
puckamu, KoTopble MOryT
NpeacTaBnaTb Yrpo3y Anst yCrneLwHom
[enaTenbHOCTU. YNpaBneHue puckamm
NOMOraeT BbIABNATbL U YCTPaHATL 3TN
PUCKK, a TaKXKe noBbillaeT
BEPOATHOCTb AOCTWMXKEHNA OusHec-
uenen.

BHyTpeHHun ayanT obecneymBaet

cucTeMaTU4ecKkuin 003op pUCKoB U

KMtoYeBbIX MPOLIECCOB,

HanpaBreHHbIX Ha UX CHKeHWe. Mbl

npepnaraem:

* nomoLlb B pa3paboTke peecTpa
pvckoB

*  OLIEHKY PWCKOB U NX
CYLLIECTBEHHOCTU

°  peKoMeHAaLMN NO CHWKEHWIO
PVICKOB 1 Yy4LLIEHWIO NPOLIECCOB

MEXAHU3MbI BHYTPEHHEIO
KOHTPOIJA

Moore Global npegocTtaensieT psa

ycnyr B 06nacTv BHyTPEHHEro

KOHTpOns:

®  OLEHKY MEXaHV3MOB U
3pheKTMBHOCTN BHYTPEHHETO
KOHTpOns

e TEecTUpOBaHUE CUCTEMBI
BHYTPEHHEro KOHTPONS

e OTYETHI NO ONEPALMOHHON
3(PPEKTUBHOCTU BHYTPEHHErO
KOHTPOSA 3a hrHaHCOBOM
OTYETHOCThIO

e 0030p UT-6e3zonacHocTw,
HenpepbIBHOCTU NITaHMPOBaHWS,
YTOGbI MOMOYL BaM MONYy4nTb
MakcuManbHyo otgady ot UT.

YTO HAC OTIMUYAET?

AKCNEPTU3A

Cneunanuctbl Moore Global nvetot
COOTBETCTBYOLINE
npocpeccrnoHanbHble KBanudukaumm
B ayauTe, Oyxrantepckom y4erTe,
Hanorax, BHyTpeHHeM ayguTe,
ayanTe MHPOPMaLMNOHHBIX CUCTEM,
ynpasneHun puckamu n ynpasreHum
npoekTamu. ATa LWMpoKas aKkcnepTmaa
B COMETaHMM CO 3HAYUTENBHOMN
NPaKTUKOW, HAKOMNEHHON B Xoae
paboTbl C OpraHM3aumaMm pasnmyHbIX
oTpacnen, AaeT Ham OTIINYHYIO
BO3MOXXHOCTb NOAENUTLCS
nepenoBbiM OMbITOM M NMOMOYb Bam
AOCTUYb pearnbHbIX MPenMyLLECTB —
o6ecnevnTb OLWyTUMY0 OTAaudy OT
BaLUMX UHBECTULNIA BO BHYTPEHHWUIA
ayouT.

NAPTHEPCKOE PYKOBOOCTBO
Hawwn napTHepbl He TONbKO
PYKOBOAAT 3aaHNEM U
obecnevmBaloT MakcumarnbHoe
Ka4yecTBO 1 3EKTUBHOCTb, HO U
JOCTYMHbI A9 KOHCYNbTauui B
TEYEHNEe BCEro NpoekTa.

OTKPbLITOCTb U
NOCNEQOBATENbHOCTb
KnioyeBow YacTelo HaLmx ycnyr no
BHYTPEHHEMY ayauTy SIBMSETCS He
TONMbKO MNOAroTOBKa NOAPOGHOro
oT4eTa, HO ¥ BCTpeYa C
PYKOBOACTBOM AJ151 06CyXaeHWst
HalLMX BLIBOAOB Y pEKOMEHAaLMNA.
OTa Nn4Has KOMMyHUKaLWs 1
TpaHCNapeHTHOCTb CMOCOBCTBYIOT
TOMY, YTODbI Bbl MOMYYMNN
MakcUMarbHyH Nornb3y.

BHYTPEHHUI AYAUT



MOORE KAZAKHSTAN

Mbl siBnsiemcs uneHom Moore Global Network Limited — ogHon u3
BegyLliMX B MUpe accouvanmin ayauTOpPCKUX U KOHCaNTUHIOBbIX oupMm.

Hawm KnneHTbl MeT AOCTYN K LWMPOKOMY CMEKTpY YCryr: ayauT, HaroroBbIn

ayauT 1 KOHCANTUHI, ayTCOPCUHI BYXranTepckoro y4eTa, CONpoBOXAEHME CAETOK,
duHaHcoBasi U Haroropasl 3KkCcnepTn3a, oLeHka busHeca, puanyeckue ycnyru.
Byayuun yacTbto Moore Global, Mbl MeeM BO3MOXHOCTb OOMEHNBATLCS C Konyieramm
NPaKTUYECKMM OMbITOM Y 3HAHUSIMU OJ11 TOrO, YTOObI HALLW KIIMEHTbI MOIMX nony4vaTb
KOHCyMbTaLMM CamMoro BbICOKOro YpOBHSI 1 TpeboBaTb BbICOYaNLLEro Ka4ecTsa
oKa3sblBaEMbIX HaMU YCIyT, B Kakol Obl TOYKE MUpPa OHW HW BENU cBOW Gr3Hec.

MOORE GLOBAL NETWORK

Llenb Moore Global — nomoraTb npeycneBaTb HawWWUM KIMEHTaM, HallUM
COTPYAHUKaM U coobLiecTBaM, B KOTOPbIX OHM XUBYT M paboTaloT.

MbI sBnsiemcs rmnob6anbHoOM 6yxranTepckon U KOHCANTUHIOBOW CeMben
u3 6onee yem 30,000 yenosek B 6onee Yyem 260 He3aBUCUMBIX chnpmax
u 6onee 110 cTpaHax, KOTOpble 06beAUHEHbI U COTPYAHMUYALOT,

4YTOObI 3a60TUTLCA O BalIUX NOTPEOGHOCTAX Ha MECTHOM, HaLMOHaNIbHOM
M MeXAYyHapOoAHOM YPOBHSIX.

Pa6oTtas ¢ dompmamn Moore Global, Bbl 6yaete paboTatb € ntogpMu, KOTOpble
rny6oko 3ab60TATCA O BalleM ycnexe vy KOTOpbIX €CTb CTPeMIIEHNE 1 NpegaHHOCTb
aeny, 4Tobbl obecneunTs Haunyylwme pesynbTaThl ANA Bac 1 Bawero busHeca.

Bbl 6yaete nmeTb 60nbLUMI AOCTYN K BLICOKOMY YPOBHIO 9KCNEPTU3bl,

YeM Co MHorvmu coupmamu. Mel Byaem pagom, Koraa Bbl HyXKaaeTech B Hac,

4TOObI NOMOYL Bam pa3obpaTbCs B NabuprHTe uHdopMaumm, 4Tobbl HanNpaBnATbL
BacC B BaLUMX peLLeHnsX 1 ybeanTbCs, YTO Bbl UCMOSb3YyeTe KaXKayo BO3MOXHOCTb.
Y7106l NOMOYL BaM NpeycrneBaTth B MEHAKLLEMCSH MUPE.

CBAXUNTECb C HAMU

Moore Kazakhstan

E info@moore.kz
T +7 727 2669904

“ M OORE www.kazakhstan.moore-global.com

WHdopmaLms, coaepxallasicsi B HacTosILLeM AOKYMEHTE, ABMSETCS JOCTOBEPHOW HAa MOMEHT BbIXOAa B MevaTth, HO Mbl HE MPUHUMaeM Ha cebsi OTBETCTBEHHOCTb
3a nmobon yuiep6, NpuYnHEHHbIN NobomMy nuuy B pesynbTaTe AeUCTBUSA UK OTKasa OT AeWCTBUSE HAa OCHOBAHWUM KaKoro-nnbo nyHKTa HaCcTOSALLEro AOKYMEHTa.
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